ASSET PERFORMANCE MANAGEMENT PROCESS d oOC h er ty

June 2014 .
consulting
limited

Housing Association /
DCL .
Local Authority
\ 4
Assess current Asset Management approach HA / LA to provide access to data
What data is
currently held by
the HA?
Collate data and consider at P
individual property level -
1
\4
Are there any Yes Agree process to close
gaps in the data? data gaps

v Customer &
Staff Surveys
No DCL to procure < Stock Condition
data - Survey
Energy Survey
Outcome 1: Asset Database containing
Key Performance Indicators (KPIs) |
(used to compare and measure financial and non- -
financial performance)
v
Asset Management H
Mogel Benchmark Performance comparing
GIS tools different parts of the stock portfolio

\ 4

Outcome 2: Asset Performance Reporting
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Develop and Maintain the Asset Management Strategy

To discuss how DCL can help you with Asset Management, contact Peter Docherty on 0131 445 7580
or by email to peter@dochertyconsulting.com




